Local Control Accountability Plan Committee Meeting (LCAP) Minutes

Woodland Joint Unified School District
435 Sixth Street, Woodland, CA 95695
(530)406-3253

Date: 11/30/2020_Time: 5:30 p.m. — 6:54 p.m. No. of Attendees: 2 Parents/Community & 19 District Personnel

SUMMARY OF DISCUSSION / ACTION

Topic: Welcome and Introductions, Update on LEA Family Engagement Plan Input, Review New California
School Dashboard Data, Update on LCAP Input Sessions, and Review Community Priorities.

Meeting called to order: 5:30 PM

Attendance:

Christina Lambie — Executive Director of Teaching and Learning, parent at Zamora and Woodland High
Catalina Ruiz -

Maria Orozco — Director of Equity and Access

JJ Miller — CSEA Rep and staff at Food Services

Robyn Miller — Principal at Spring Lake

Mollie Camacho — Teacher at Maxwell

Brandi Bolden — Library Tech at Plainfield, Textbook Clerk for Ed Services, and CSEA Rep
Hortencia Hernandez — Principal at Beamer

Matthew Settles — Parent at Whitehead

Larry Ozeran — Community Member

Phil Pinegar — Principal at Plainfield

Maria Martinez — Principal at Sci-Tech

Ursula Ruffalo — Principal at Dingle

Loré Carrillo — Principal at DMS

Shelly Friery — Principal at LMS

Lyssa Perry — Principal at Tafoya

JaimeAnn Hopton — Principal at Gibson

Felicia Wilson — Principal at Zamora

Dan Flores —

Tina Burkhart — Director of Technology

Yolanda Rodriguez — Parent at WHS and Administrative Secretary, Ed. Service (notetaker)

PQ - Public Question
PC - Public Comment
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1. New Business / New Topics:

1. Welcome and Introductions: We have Catalina Ruiz here to present about LCAP/LCP Funding updates.

2. Follow up to Member Topics from Previous Meeting :
e Review of Classified Staff Survey:
e We will send a copy of the survey results.
Christina went over the survey top topics of concern.
Thank you to Food Services for their hard work without a break.
Can the survey be sent out to Food Services, as they did not get the
survey?
e LCAP/LCP Funding Update:
e We will send a copy of the presentation with budget information.
e For the 20-21 school year we have several funds for Learning Loss
¢ We also still have the regular funds to work with.
¢ All these funds have expiration dates
¢ Only some funds will roll over
e LCPis only replacing the LCAP until we are no longer under Covid
funds

3. Continue review of LCAP Development Process: Presentation and Feedback on Drafted Goals:

e We will send a copy of the presentation

e Christina went over each goal in the LCP

e We are starting the LCAP in the 20-21 and 21-22 school year.

e We will start from where we left off before Covid, using the Stakeholder feedback we
got last year.

e Committee members want to know if there is a specific order to the Goals.

e Some of the items in Goal 2 should be in Goal 1 per the members.

e Socioemotional support is #1 priority for students and families.

e Christina went over the Next Steps in the LCAP Development

e (Can Life Long Learning be added to Goal 1?

e Does the District need Metric ideas? We are currently working on the State required
Metrics.

e Feedback for Phase 3 schedules was shared along with survey results for Phase 3 from
staff and families.

e In our January meeting we will work on our Metrics

e Can we see more actionable Metrics in the LCAP?

4. Member Topics for 2020-2021:
e Please email any questions to Christina.

5. Adjournment: The meeting was adjourned at 6:54 pm
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